
Brillio’s Enterprise 
Release Management 

Solution
  DevOps & DevSecOps for 

Salesforce.com



WHAT IT CAN DO
Assess current state & define target state 
with DevOps Maturity Model

Define success KPIs and roadmap

Elevate security and governance 
process

Define branching strategy for multiple orgs, 
projects, and teams 

Introduce and implement solutions/ tools for 
automation

Shrink deployment time and 
reduce failures

Improve release quality and reduce 
development cost 

Brillio's DevOps Solution help enterprises automate their 

Salesforce.com release management and deployment 

processes at scale leveraging proven platforms and 

frameworks that help reduce deployment time & failures, and 

enhance security and compliance

For enterprises to shrink 
deployment time from hours 
to minutes and make more 
frequent releases



HOW IT WORKS

Code check-in/checkout  

Step 1: Assessment (1 month)

Step 2: Design (1 month)

Step 3: Engineer (2 months)

Step 4: Scale (1 month)

Continuous deployment 

Code merging 

Code validation

Security & Governance check

Testing

Continuous monitoring

Brillio DevOps Solution includes 
the following elements:

Corporate Headquarters
5201 Great America Parkway,
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(800) 317-0575

CX@brillio.com
www.brillio.com

Salesforce CoE Head

Architects & Developers

IT Team

Improve release quality and shrink 
deployment time 

GOAL INTENDED USER

Shorter deployment time leading to 
frequent releases

Elevate security and compliance 

Reduce operational cost

Executive Sponsor who confirms 
business objectives and champions this 
initiative
Availability of team members for 
interviews and discussions

Access to the CI server, VCS, and 
other DevOps tools

Access to AS-IS Release Management 
Processes
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