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" Designed to help existing
Dynamics CRM On-Prem
users upgrade their Dynamics
CRM product to cloud

Brillio’'s D365 On-Prem to Online Upgrade tool enables quick
upgrade with less cost in a well-organized phased manner
leveraging proven frameworks. This tool will help reduce the
data migration cost where customers have to purchase a third-

party data migration tool.

WHAT IT CAN DO

[ Provide tailored framework for data migration

[C] Automated tools/ scripts that reduce the time
and manual interventions

[ Data Migration tool to migrate data from on-
prem to online; also helps to migrate audit
data and personal component

[ Performance assessment report to analyze the
health of the Dynamics CRM organization on
aspects of Configuration, Security, and
Customization

[] Reduce upgrade cycle time

[ Provide with current implementation vs
latest features mapping report at the end
of the implementation to help customers
get the maximum benefit of the platform
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PY INTENDED USER

Ol GOAL

Scale product and reduce customer
upgrade or implementation costScale
product and reduce customer upgrade
or implementation cost

Those who want to improve product
performance, reduce infrastructure
cost, and accelerate time to market
of new feature additions

WHY NOW?

® Ample opportunities in Dynamics CRM
upgrade space

PREREQUISITES

® Executive Sponsor who confirms
business objectives and champions this
initiative

@ Customers are now willing to use cloud
solution to reduce infrastructure cost
and leverage latest platform features

® Availability of team members for
interviews and discussions

® Access to the ClI server, VCS, and
other DevOps tools

® Access to AS-IS Release
Management Processes

= HOW IT WORKS

Step 1: Pre-Discovery (1-2 weeks) ‘
Step 2: Discovery (2-3 weeks) ’

Step 3: Analyse (8-10 weeks) ‘

Step 4: Recommendations and

Outcomes (4-8 weeks)
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